LTCR
JOINT TASK FORCE
November 7, 2012
10:00 a.m.

EETING AGENDA

l. Welcome

Old Business

Il. Accept meeting notes for the September 20, 2012, meeting of the Joint Task
Force

New Business
M. Community Needs (Seed Funding)
V. FEMA Update — Jim Corcoran
Cordova — Pete Gozza
DeKalb County — Marian Wingo
Holt — De’An Bass

Phil Campbell & Hackleburg — Chris Cunningham

V. Witt Associates
e  Working Group Updates
e Strategic Plan (Draft)

VI. Next Meeting

VII. Adjourn



